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SUMMARY:

Welfare and Institutions Code 10601.2, passed in 2OO'l as AB 636, mandates a new Child Welfare Servicesoutcome aa'r Accountability system known as the califomia-Chiid and Famity Serurc"s n"u,e*lc-cFSR),and brings California into compliance with new federal accountability standardsJor cnitJ *"rtJr". eotn .,"reqeral ano stale governments have developed outcome measures for child welfare services which areincorporated into the c-cFsR, in p/ace of the previous oversrght system vyhich ro"r""J on .o.pliance withregulations. counties and the state will be held accountable ior outcomes such as the recurrence of childmaltreatment, stabitity and safety in.foster care, appropriateness of type of f".t;ac"re pl;;"r-"ni, tort", 
""r"placemenl with siblings, timely reunification or permanent placement, and foster youlh transitioning to self-sufficient adulthood.

The C-CFSR for countjes has three elementsr the Self-Assessment, the peer euality Case Revtew (pecR),and the system lmprovement pran (srp). child werfare services is the lead agency intne ccisn.Probation is a partner because Probation also recerves fed"r"iiit" rv g tunoil tnu 
'pri."rv 

io-urce or runoingfor Child Welfare SeNices, and accesses many of lhe same servces
STAFFING TMPACT: None

FISCAL IMPACT: None
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REQUEST/RECOMMENUATION/ACTlON NEEDED:

1' Approve the child and Family services Review (c-cFSR) system lmprovement plan for Merced countvand authorize the Human services Agency to submit it to rhe baliforni" o"p"rtr""t 
"t 

social services asrequired by Weliare and Institutions Coae t'OeOt Z

BOARD ACTION: 3t2St2OOB
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The County Self-Assessment, revi€wing county dala and identifying strengths and areas for improvement for
Child Welfare Services and the Probation Oepartment, was submitted to the Califomia Oepartment of Social
SeNices (CDSS) on November 27, 2007. The SelFAssessment drew on client outcome data as well as the
findings from client and parent surveys, an exlernal review of Merced County Child Welfare Services by the
Ame can Humane Society, and the findings from the Children's Summit. The $lf-Assessment identified
strengths and areas for improvement for Child Welfare Services and the Probation Department.

Tha Peer Quality Case Review (POCR) takes plac6 ev€ry three years, and it was submitted to CDSS in May
2007.

The SIP is a three (3) year plan and will be updated annually. lt is based on the areas for improvement
identified in the Self-Assessment. The SIP includes improvement goals, strategies, milestones, and
timeframes in a number of areas: substanliated referrals, foster care, recurence of maltreatment, youth
transitioning to adulthood, Child Welfare Services management, and Probation Oepartment resources and
procrdures.
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Narrative
1. LocAL PIANNn\G BoDIES

The Merced County Self-As::ssm:nj (CSA) and System lmprovement plan (SIp)
draw on extensive community coflabotation. The key method of involving itre 

'

1:ly""ity has been through the Children,s Summiiand the resulting
Children's Action plan. In addition, crient surveys undertaken by l{si provide
information on the client's perspective.

Merceil County Children's Summit

FISA, together with the public Health Department, the Mental Health
Department, the probation Department, the County Office of Educatiory
First 5 and the Family Resource Counc (FRC), has sponsored firre arLnual
Mercedcounty's Ch dren's summits since 2d04. Each summit includes aNetworking Fair for local community groups, which provides an
opportunity for them to share information ind meet each other
informally. In general, the Summits offer a Friday session for
professionals and a Saturday session geared towirds child care providers
and farnilies.

The first Children's Summit took place over a two_day period April 30
Td Y:y 

7,2004 and brought over 675 stakeholders together to assist with
the self-assessment for CWS_redesign. There were three separate sessions- one for professionals, one for teens, and one for child care providers.
Small group discussions were facilitated by local experts at each session.
The facilitatprt groups were each assigned a topic, and reviewed current
data and background informatiory th-en particlpated in a brainstorrning
1::i9" t9 identify solutions. The results were synthesized to develop iheChildren's Acfion Plan.

The 2005 Children s Summit provided an educational forum to share bestpractices in selected areas based on action steps that are underway, in order tohelp build capacity among sewice providers as well as provide public
education and information. Experts were brought in frim ttroughout thenation to train on child abuse.preventiory gurrg-rriol".r.u preventiory youth
development issues and much more.

In 2006, the Childrerfs summit reviewed progress on each of the action stepsm{ 
lbiecfves, and presented a CfUdren s neiort CarJ tt A" Commrrnity. 

-

with baseline data on the indicators in the Childrerls Action plan.

In 2007, the Children s Summit focused on ages 0_5, including health, mentalhealttr" early brain development, preschool, ircluding child care special

Page 1
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Speakers and workshops coveredneeds, teen parenting, and {atherhood.
each of these areas.

The 2008 Childrerfs Surnmit will take place April 11 and 12. It will focus on
"Nothing Matters More: Nurturing and Healthy Caring for Children.,, A
major focus will be on building and shengthening collaborations between
local govemmen! businesset and community organizations to improve the
health and well-being of children and families. Speakers will cover topics
such as evidence-based practices in mental health, parenting afte, ,u.or"ry,
and positive discipline for children ages 0-18.

Merced County Chililren's Action PIan

The findings from the first Children's Sumrnit were synthesized and
distilled into a three-year Children s Action Plan which was rolled out in
September 20M. The purpose of the Children s Action plan was to
provide a road map for short and medium term actions that will yield
measurable improvements in children s health and well-being. The
Children's Action Plan identiJied measurable objectives and concrete,
realistic action steps to meet identilied community goals.

The Children s Action Plan has been implemented by a broad-based
collaborative of community agencies, including public agencies,
educatiorL community-based organizations, faith-based organizations,
business, the media, and community volunteers. HSA is the lead agency
in the Children's Action Coalition s Mobilization Team, which has
overseen implementation of the plan and put on the subsequent
Children's Summits. Along with HSA, the Mobilization Team includes
First 5 Merced County, the Mental Health Department, the public Health
Department, the Probation Department, the County Office of Education,
and the Family Resource Center. The Mobilization Team meets
bimonthly or quarterly.

A total of 74 action steps were monitored and tracked as part of the Children's
Action Plan. Of the 74 action steps in the plan, il (61%) were completed by
September 2007. Another 22 (30%) were in progress and 3 (4%) in the
planrring stages. Only 4 action steps had not been initiated.

One example of a successful completed action step is the development of a
Family violence Protocol signed by all 8 law enforcement jurisdictions, the
presiding judge of Superior Court, the District Attomey, probatioru FISA A
Woman's Place (domestic violence), the Agriculh'al Commissioner (Animal
Control), the local Califomia Highway patrol, and local state parole. IISA
took the lead in facilitating development of the protocol, which outlines
communication and coordination in responding to and cross-reporting child
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and

:|;::.*O 
*rtect, domestic violence, elder abuse and neglect, and animal

There are several initiatives that have helped provide qualitative data.
C o ncanent p I anning Initi atio e

InJune 2005, HSA launched its C
gathering of nearly 50 stakeholde
child welfare practice in Merced (
build on the strengtfu of Merced ,
children. The event was attended
front line staff as well as cor nun

plan to be implemented if childrer
parents.

The group reviewed outcome dak
system in Merced County with a f
permanency more quickly. In sm€
activity to build the ,,ideal 

child w
what a child needs. They assessed
matched the ideal. Speiific sugges
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2.

. Examine and select fron
centered r".'-,.,,.,., oo*;- -,]-lf lY-.T" f 

ractice standards for f amily
. ::::,1T:":ii:",ilg T"dets for r_pi"_""i"tiil in Merced;Develop poricies and train community on serected meeting moders;
' Engage families in case plan development and implementation usingselected family_centered team rneetingr".J"f ,

SBTd3Wraparcund

In addition" Merced County implr
luly 2007. This approactU known

10 or above. probation is a full pa
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3.

i;11ilf:::::* 
in rhe deveropment of rhe Dowith program and are key

Client Suroqs

g qualitative data has been through client
ho haye received home visiting,";i.;;.
:r the case is closed to look at iheir
ze received. The program Administrator
ces compiles the data and reviews it to

nHl,:::il;:"if j,ffi tr"'l,..,," u,o
During the pas t 4 yearc, 

.39 larnilies have been surveyed. The findingsinclude overall satisfaction with the serui.", ,"."iu"a by the homevisitors. One of the participants made .o-_".rO about the servicesreceived:

t has inspired my kids and L . . Thank
rc and all the energy you,ue spent
stronger, resour ceful, more self

SafeMeasares

In addition, all supervisors and so<
caseload compliance. SafeMeasurr
R:::-:h Center, provides comprel
utilization of Structured Decision Ir

SafeMeasures u1." o.::.r^d:Tompliance reports on C_CFSR performanceindicators based on Cws/crrrs i"t". ii i'";; review of timeriness ofvisits, investigations, and othe. fuctors. a;;;;;r"r", a'ows workers torevrew their own caseroads. supervisors .ur, ,e]iew the casel0ads of allworkers on the unit. program Admi"iror;.;".eview all caseloads.

Prnn Ouerrry Casr Rrvrew

completed in March 2007 and submitted
:rvices in May 2002 provided the
tn case review. With the help of child
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welfare and probation staff from Fresno County and Madera County, Merced
County reviewed a sample of cases in depth and identified and discussed
practice and program issues. The PQCR area of focus for both CWS and
Probation was family engagement in case planning. This area of focus was
chosen because it impacts the success of concurrent planning and timely
reunification. CWS and Juvenile Probation worked together in the planning,
facilitating and report writing of the PQCR.

The CWS cases selected for the PQCR were from the Countv,s Familv
Reuni{ication (FR) caseload. six cases were reviewed, half of which were cases in
which children would be returned to their birth parents within a few months,
and half of which were cases in which CWS was planning to recommend to the
Court within a few months that parental rights be terminated. The Juvenile
Probation cases selected for the PQCR were from the County,s luvenile
Probation foster care caseload. Two cases were selected fo, ,*i"*, one where
the youth reunited successfully and one where the youth did not reunite.

The PQCR identiJied the following practice strengths for CWS:

' The social worker calls and makes an appointment to meet with the famiiv
within fwo weeks of receiving the case.

r Supewisors ate supportive and have an open door policy.
r Supervisor ride-alongs are a good practice to evaluate and support staff.
i Supervisors help sociai workers with court reports, and review court

reports within fwo hours of receiving them from the social worker.
' Dependency Drug Court is effective
' The training unit provides individualized assessment of workers.
. Tandem case management is helpful, allowing workers to provide back_

up for each other, and so provide more accessibility to clients.
r The mentor in Family Reunification works with staff (as does the

supervisor), including going out in the field with them.

The PQCR identiJied the following practice strengths for probation:
. The Parent Accountability Board (pAB) uses volunteers from the

community to sit on the PAB and sees the parents bi-monthly. pAB helos
parents to stay on track with their case plaru.

. There is a post placement caseload of approximately 11 youth, which
provides more supervision and sffucture, and can allow probation to end
earlier.

' Placement Council provides an opportunity to present and staff the case,
and the committee then makes the decision regarding placement. The
Placement Counc is also used for the Dowith wrapiround program to
divert youth from high level groups homes.
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Key recommendations from the peCR were:

Cbild'Velfme S en :ice s :

Page 6

process and throughout rhe process.
,nded family memb"e., *a .Jrn_,_iry

; the Jurisdiction and Dsposition hearines indditional time to enpge ihe f""rr;,h:" ".

en parenB md children, providing at leastrr week for infants

ru:Itfi'ffinded 
when the case is

Juaenile Probation:

th9, beginning by providing the parents amtymembers
ordinate FM services and wori< wifi lamifu
the placement order,o U. u"."*J"*'-,
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CWS Outcome: Safety
Pafticipation Rates:

. Unduplicated count of child clients < age 1 8 in refenals per 1 ,000 children < age 18 in population.

. Unduplicated count of child clients < age 18 in refenals that had substantiated allegations, per 1,000 children < age 18 in population.
. Unduplicated count of children < age 18 entering a child welfare supervised placement episode of at least five days duration, per 1 ,000

children < age 18 in population
. Number of children < age 19 in child welfare superuised foster care on July 1, per 1,000 children < age 19 in population.

Recurrence:
. 51.1 Of all children who were victims of a substantiated or indicated mattreatment atlegation during the first 6 months of a year, what

percent were not victims of another substantiated or indicated maltreatment allegation within the nert 6-month period?

Timely social worker vlsifs;
. 2C. Of all children who required a monthly social worker visit how many received a monthty visit?

Participation Rafes: The number and rate of child maltreatment referrals decreased between the baseline period and the most recent period,
although it is still above the statewide rate of 50 per 1,000 in 2006. The rate of substantiated referrals has significantly decreased during the
basef ine period, but it is still higher than the statewide rcte of 11.1 per 1 ,OOO children in 2006. The rate of first entries to foster care increased
between the baseline period and the most recent time period, and remains higher than the statewide rate. Along with more first entries to care,
there are also more children in care at a point in time in Merced county compared to baseline.

Recurrence: The non-recurrence rate remained unchanged from the baseline period, and does not meet the federal standard.

Timely social worker visits: Although the percentage of timely visits increased from 88.8% in April 2003 to 93.6% in December 2006, it remains
an area of concern.

Develop a treatment facility (residential and outpatient) for substance
abusing parents that includes medical evaluatjon, mental health and
psychosocial assessment, and intensive treatment that addresses all
identified issues.

Substance abuse underlies the majority of child abuse and neglect
cases. However, there are not sufficient treatment options currently
available within the county. Additional treatment using evidence-
informed treatment models will help reduce parental substance aDuse
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1.1 .1
ldentify funding needs

April - December 2008

€)

6
th

Agency Director and Deputy Director

1 .1 .2
ldentify site

January - December 2009 Agency Director and Deputy Director

1.1 .3
Develop plan for funding and development of
facility

January - December 2010 Agency Direclor and Deputy Director

Notes:
The main conslraint in develooino a

time of shrinking budgets.
l ' r ^^^ - :L -

treatment facilily for substance abusing parents is the lack of funding, which is an even greater issue at a

s.'Jr,r rrrr rJrDrE||rr, r. dnges neeqeq ro lunner suppon Ine tmpfovement goal.
lmproved capacity to address the needs of subslance abusing pJrents is a syitems and capacity improvement identified and supported by allparties. Development of a treatment facility was called for in the Children's Action Plan as well as the previous Slp, but lit e progress was madedue to the lack of funding available.

l ' t ^ ^ ^ - r L -  - r .  - - - a : -  - -esJr,r rrrn tuut .rr.rvr rdrr rr.trrrrrlg rleeqs unClUqlng teCnnlCal aSSlStance) tO aChieve the impfovement gOalS.
.fechrlical ?ssistance may be required to assess funding and resources available.
l d ^ - l i a ' ,  - ^ l ^ -  ^ a . L ^  ^ r L ^  -, ve r r . , r t  , v r sJ  v r  . r rE  r ^ r r r r  pd r r r r s r s  t  . r c l  ev tng  I ne  tmprovemen t  goa l s .
Mental Health and Public Health are key partners. The HSA director ii working in conjunction with the directors for mental Health and public

Health to identify all the needs associated with more comorehensive treatment fzcitiliac an.l fnr c'hcranao ahrrcina ̂-.^^r^
l , {a -+ i t  

r r tJ '
'se"r'rt qrrJ ur rrdrutery errdlrges neeoeo ro suppon tne accomplishment Of the improvement goals.
None

Incr
Stft
Pro,
tra ir
docr

ease compliance with requirements for timely social work9r visits.

workervisits is an issue particularly in permanency planning. lt
:se children receive regular visits in order to monitor their safelv

ttegy 2. I
ride supervisory review, policies, and staff
ring to ensure that visits are comoleted and
:mented timelv.

Strategy I
Completion
is importan
and suppor

(afto

off t
I t oe
t the

nate
:quired social
nsure that th(
r permanenc'ano sIao tIV

2 .1 .1
Program Administrator work with supervisor to review
all cases, and address issues individuallv with each
worker. SafeMeasures can be utilized to identifv areas
of concern.

April - June 2008 Program Administrators

Program Administrators

Program AdminiJtrators

2.1 .2
Develop policy on contacts and contact exceotions and
train all workers.

March - July 2008

2.1 .3
Program Administrators ensure continuity of
supervision and review progress.

September 2008
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Notes:
Agency staff are fully aware of the requirements for regular and timely contacts,
enouoh orioritv when caseloads are hiqh.

but because of understafftng, sometimes this is not a high

Describe systemic changes needed to further suPport the improvement goal.
This does not represent a systems change.
Describe educationat/training needs (including technical assistance) to achieve the improvement goals.
Internal training for permanency placement staff will be required to support implementation of the policy on required contacts.

onincreaseduseofSafeMeasuresasawayofidenti fyingcasewheremonth|yinperso@
Work with staff

ldentify roles of the other partners in achieving the improvement goals.
This is an internal CWS strategy.
ldentify any regulatory or statutory changes needed to support the accomplishment of the improvement goals.
None
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CWS Outcome: permanency
Re-entry to foster care:

' c1 '4' of all chitdren discharged from foster care lo reunification during lhe year, what percent reentered foster care in tess than l2months from the date of discharqe?

Time to adoption:
' c2'1' of all children discharged from foster care to a finalized adoption during the year, what percent were discharged in ress than 24months from the dale of the latest removal from home?

c2'2' of all chitdren discharged from foster care to a finalized adoption during the year, what was the median tength of stay (in months)from the date of latest remoiar from home untir thi iate of discharg" to uaoitionz'

ff"r,flfi.'"ff:T#.J::ff,T:lf"t;;:%T::j :;::,J;f,"'"" 
who reentered fosrer care within 12 monrhs of reunincation went up srishfly

Time to adoption: The percentage,of children adopted within 24 months decreased between the baseline period and the most recent studyperiod' although is still above the federal standari. rne rln.qtn of time lo adoption increaseo in Merced county between the baseline period andthe most recent review. lt is now slighfly greater than ttre feOerat standard.

County's Curreni FerformEnce:

Increase the success of reunification and other

-Work 
closely with community partners including

drnerential response, to jdentjfy supports and sJrvices
that may be available to families after reunification.

After reunification, famiries continue to need supports and resources. Because Mercedis a low-income county, there is greater need even while there are fewer public andnonprofit resources avairabre, and coordination of existing resources rs even moreimoortant.

Offer all families reunifying a family group
oecrston meeting. Convene community parlners
and identify family needs and resources avaitable

CWS Program Administiatrcrs
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3.1 .2
Develop a resource and referral list of services
for families who have reunified, and share with
social workers and families.

August 2008 - March 2009 CWS Program Administrators

3 .1 .3
Reconvene partners and review effectiveness.

December 2009 CWS Program Administrators

Review and improve Adoptions Unit policies and
orocesses.

With concurrent planning, the role of the Adoptions worker has changed, and the
approach to permanency has been accelerated. A review of Adoptions Unit processes

and practices into alionment.

Review Adoptions Unit work processes, including
the relationship with concurrent

March - July 2008 CWS Program Administrators

Develop policies and procedures ouflining
July 2008 - December 2009 CWS Program Administrators

Train staff and implement policies and
December 2008 - December 2009 CWS Program Administrators

Notes:
This is related to im

Describe systemic changes nee
The syslemic change is that the Adoptions workers are now required to work more closely with other units, due to the expectations of concurrent

Describe educational/tra,ntnn. 
l""OInternal training will be required for any new policies and procedures that are develooed.

ldentify roles of the otner part@ goats.
This is an internal CWS strateov.
ldentify any regulatory or statut
None
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CWS Outcome: famity Relationships and Community Gonnections

Placement in Least Restrictive Setting
. 48. For a children who enteied child welfare supervised foster care for the fist time (and stayed at least five days) during the 12 monlh

study period, what percent were in kin, foster, FFA, group, and other placements (initial placement)?
. 48. What percent of children in child wetfare supervised foster care were in kin, foster, FFA, group, and other placements at a selected

point in time?

County's Current Performance:

Placement in Least Restrictive Setflng. In spite of efforts lo locate relative placements, foster children in Merced County are less likely to be
placed with kin at the initial placemeni compared to the baseline period. However, because kinship care is often of longer duration' the
proportion in kinship care ai a point in time has increased. The percentage initially placed in a group home or shelter has decreased, reflecting
agency efforts to identify less restrictive placements. However, because of the lack of foster families in Merced County, foster children are much
more likely to be placed in foster family agencies.

lmprovement Goal 4.0
Fully implement concurrenl planning
Strategy 4. I
lmplement the Concurrent Planning Initiative.

Strategy Rationale
Concurrent planning focuses on the parallel tracks of reunification and, should
reuniflcation fail, an alternative permanent family. Extended family and other
important family supports are identified, both as supports for the family and as
potential concurrent placements.

4 .1 .1
Finalize concurrent planning policy. Develop form
to track all NREFM inouiries. Form will follow child
from referral to case and be accessible through
CWS/CMS and will be attached to court reoorls.

April - June 2008 CWS Program Administrators

4 .1 .2
Train staff on the concurrent plannino po cy.

Julv - December 2008 CWS Program Administrators

4.1 .3
Fully roll out concurrent planninq aqencywide

January - July 2009 CWS Program Administrators

Notes:
The Aqency is in the process of implementing concurrent planning, and has received technical assistance and training from Rose Wentz.
Describe systemic changes needed to further support the improvement goal.
Concurrent planning represents a syslems change in helping workers focus simultaneously on reunification and the identification of an
alternative Dermanent olacement,
Describe educational/training needs (including technical assistance) to achieve tlg imPlgygnlenLSeSls.
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ldentify roles of tn
99!ert!els lnerlgde famities and retative or noni-reiative extenoeo famitv nf dentify any r"srt"

lmprovement Goal 5I)
Facilitate relative and non-relatrve extended

Reduce the number of placements in Foster Family Agencies(FFAs). Sociai workers find it is easier to place a foster child through an FFA comparedto phoning individuar potentiar foster homes. But FFA. 
"ri,or" 

expensrve and
P:g:,:ou!!y i3. ^:s+!9 !Y9I9i9!lG! Jggpefed to counry-ricensed foster hornes.

on kinship and FFA
April - July 2008 CWS Program Administrators

5.1.2
Train staff in new

July - DecembEi2bG CWS Program Admintbtrators

Review individual cases and work with staff to
January - Dece m5er 2OO9 CWS Program Adm jn,strators

SIP identified the need to reduce FFA but more work needs to be done.Describe sys
soclal worKers are accustomed to placing in FFAs, *itich i" simple,r tran iJ""'titl;g a relative, NREFM, or county-licensed foster home; the%ee tne value to the child of a non-FFA Dlacemcnr

'9:,lti1_:",,-".: or t
r!9j 3!]!leMlgWS strategy, in partnership raiith probalron.

ldentify any * 
of tfre_rnprovernent gpals.
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CWS Systemic Factor: Case Planning
County's C
The PQCR identified the need to engage families earlier in the initial process and throughout the process, involving the family along with
extended family members and community partners in the initial staffing. In addition, the PQCR led to the recommendation to increase the
number of visits between parents and children, providing at least one visit per week. Also, the PQCR called for ensuring a warm hand-off of
cases belween units when the case is transferred from one unit to another, especially from Court to Family Reunification.

r r I r P r  v Y c n t c n t  l J u d t  o . u

Increase family engagement in case planning.
rtegy Rationale
ly family engagement can help to identify potential relative or extended
ily homes where the child can be safely placed, and result in faster

Strategy 6. 1
Involve family, extended family members, and community
partners in initial case staffing.

Stri
Ear
fam
IJEI rancncv ano a oel{er outcome Tor ne cnr ld.

16 .1 .1
Develop policies and procedures ouflining involvement of

family, extended family members, and community
partners in initial case staffing.
6.1.2
Train staff in new policies and procedures. lmplement
new policies procedures.
6 .1 .3
Review individual cases and work wjth taff to support

implementation of involvement of family extended family
members, and communily partners in initial case staffing.

Jury zuuu - uecember 2006 CWS Program Administrators

E
G January 2009- March 2009 CWS Program Administiators
o

F March 2009- July 2009
CWS Program Administralors

Strategy 6. 2
Increase visitation to at least one visit oer week

Strategy Rationale
visitation is one of the most important elements in successful reunification.

anq,sqpports the parent's engagement in the case plan.
6 .2 .1 .
Establish Family Visitation Center so visits can be in a

more relaxed environment and not at HSA.

January zuua I
I
I
1e

o

.9
q,
v,

I
l

CWS Program Administrators

6.2.2
Increase visits for parents and children three and under

to at least once per week.

April 2008 - September 2008 CWS Program AdminEtrators

o.Z.\t

Work with families so visits can occur in the home not at
a center and move from supervised to unsupervised
vlsitation,

April 2008 - January 2009 CWS Program nOministrators
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Better Communication between workers, and a joint meeting with the Parents'
at the time of case transfer will help provide continuity and help the parents to

the role of the new worker.

Strategy 6. 3
Develop system to ensure wafm handofi of cases from Courl
to Family Reunification.

CWS Program Administrators

o

April 2008 - July 20086.3.1
Develop written Policy and Procedure outlining hand off

of cases
CWS Program AdministratorsJanuary 2008 - May 20086.3.2

Establish standard requiring social workers to have direct
contact with social worker passing on the case within five

CWS SupervisorsJanuary 2008 - May 20086.3.3
Review of warm handoff of cases with staff during PMCs

Notes: These strateqies will be coordinated with the Concurrent Planning Initiative.
Describe systemic changes needed to further support the improvement goal.
Increasing family engagemenl is a systems change. which includes changing the agency culture to focus on family shengths. This is consistent
with the Agency's mission and valuei, and is being implemented through Wraparound (DoWlTH), Concurrent Planning, ILP Redeslgn, and other

ning needs (including technical assistance) to achieve the improvement goals.

Internal trainino will be red. to familiarize workers with any new policies or procedures that are

ldentify roles of the other partners in achieving the improvement goals.
The Court is a rtner, and CWS works
ldentify any regulatory or statutory changes needed to support the accomplishment of the improvement goals'
None
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Probation S temic Factor: Case Plannin
County's Current Performance:
The pQcR recommended thal extended family members be engaged at the beginning by providing the parents a fo11 to flll out regarding

Jffffiffi'r"ffi""i1.',I rodirion, it was iecommended iha"t a"prepracemeit otti""r-u" identifi;d to coordinate FM services and work with

familv orior to olacement, perhaps allowing the placement order to be vacated

lmprovement Goal 7'0

Strategy Rationale
roentitv]ng viable extended family members may preclude the.need for out of home

cemenit and/or may a provide a familial con!99!io!l9lygll!1ryle 3I9
Strategy 7. 1
ldentify extended family members prior to placement.

April - July 20087 .1 .1
Develop form and process to identify extended

Auoust - October 20087.1 .2
Pilot test form and

November 2008
implement form and

Strategy Rationale
Better-Coordination of family maintenance services and closer work with the family

to Dlacement and mav preclude the need for placement.

Strategy 7. 2
ldentify a preplacement officer to work with the family

April - May 20087.2 .1 .
ldentify specific responsibilities of the

June - July 20087.2.2
ldentify re-allocation of existing staff to support

7.2,3 lmplement preplacement officer.

Resources need to be identified to support the reallocation of a preplacement officer
Describe systemic changes needed to further support the improvement goal.

's  mission and values.Fuller fami consistent with the Probation
Describe educational/training needs (including technical assistance) to achieve the improvement goals.
probation staff will need to be trained on the use of the new form and the new system. This trailDgff]l !9 rgrn

ldentify roles of the other partners in achieving the
with the Court in implemen

needed to support the of the imorovement qoals. None


